LAKEFRONT MANAGEMENT AUTHORITY
BOARD TRAINING MEETING AGENDA
TUESDAY, May 23, 2023 - 5:30 P.M.

New Orleans Lakefront Airport
Terminal Conference Center
6001 Stars and Stripes Blvd.,

New Orleans, LA, 70126

I. Call to Order

II. Pledge of Allegiance

II1. Roll Call

IV. Opening Comments — Chair Richard

V. Motion to Adopt Agenda

V1. Public Comments — Limited to (2) Minutes

VII. New Business

1. Effective Board Governance presented by Christel C. Slaughter
Ph.D. of SSA Consultants.

VIII. Announcement of the next Reqular Board Meeting
e Thursday, May 25, 2023, at 5:30 PM

IX. Adjourn

In accordance with the Americans with Disabilities Act, please contact
Vanessa McKee at (504) 355-5990 to advise if special assistance is needed
and the type of assistance requested.

Public Notice Posted: Monday, May 22, 2023, at 4:00 PM

Page 1 of 1



