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LAKEFRONT MANAGEMENT AUTHORITY 
BOARD TRAINING MEETING AGENDA 

TUESDAY, May 23, 2023 - 5:30 P.M. 
 

New Orleans Lakefront Airport 
Terminal Conference Center 
6001 Stars and Stripes Blvd., 

New Orleans, LA, 70126 
 
Present: Commissioner Anthony Richard 
  Commissioner Stan Brien 
  Commissioner Robert Drouant 
  Commissioner Brian Egana 
  Commissioner Adonis Exposé 
          Commissioner  Wilma Heaton (Arrived at 6:20 PM) 
  Commissioner Dawn Hebert 
  Commissioner Jennifer Herbert 
  Commissioner Renee Lapeyrolerie 
  Commissioner Carlos Williams 
 
Absent: Commissioner Esmond Carr 
  Commissioner Howard Rodgers, III 
  Commissioner Monika Gerhart 
          Commissioner Sandra Thomas 
  Commissioner Michelle White 
 
Staff  
Present: Louis Capo, LMA Executive Director 
  Vanessa McKee, Assistant to the ED, Board Secretary 
  Mike Sciavicco, LMA Harbormaster 
  Adam Gulino, LMA Director of Engineering and Operations 
  Bruce Martin – LMA Director of Aviation 
 
Public:      Ashley Haspel   
                  Christel Slaughter, Ph.D.; SSA Consultants and Presenter 
                  Camile  
 
 

The Full Board of the Lakefront Management Authority met on Tuesday, May 23, 2023, at  
5:30 PM for a Board Training Meeting at 6001 Stars and Stripes Blvd., New Orleans, LA 
70126. 

 

 
I. Call to Order 

Chair Egana called the meeting to order at 5:52 PM 
 
 

II. Pledge of Allegiance 
           Commissioner Hebert led in the Pledge of Allegiance. 
 
 

III. Roll Call 
Mr. Capo called the roll.  With (9) members present, a quorum was 
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established. 
  
 

IV. Opening Comments  
 
Chair Richard thanked everyone for their attendance and announced 
that he has been working with Commissioner Egana who will be taking 
the lead in this evening's training exercise. 
 
Commissioner Egana talked about the mission and vision of the LMA 
and how each appointed commissioner has a talent that could contribute 
to the success of the agency by working together to achieve our goals in 
light of some differences we may have. 
 
He welcomed Dr. Slaughter and the experience she will share with the 
commissioners this evening. He also shared that as our first training, it 
would be limited to (2) hours.  He looked forward to this being the first of 
more to come.   He thanked Chair Richard for trusting him to lead the 
training  

 
 

V. Motion to Adopt Agenda 
         A motion was offered by Commissioner Hebert; seconded by    
         Commissioner Drouant.  All were in favor.  The motion passed. 

 
 

VI. Public Comments – Limited to (2) Minutes  
 
Ashley Haspel commented that she commended the board for 
engaging in professional development. She also commented on 
missing minutes on the website. 

 
VII. New Business 

 
1. Effective Board Governance presented by Christel C. Slaughter 

Ph.D. of SSA Consultants. 
 
            Chair Egana introduced Dr. Slaughter who discussed the following  
            presentation slides with the commissioners.  
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Chair Richard thanked Commissioner Egana for taking the lead. He also 
thanked the commissioners and staff for their attendance which shows their 
commitment.  He said the board members complement one another with their 
different backgrounds and expertise. He said that although a lot of information 
was covered, he hoped that the one thing everyone gets out of the training is 
teamwork.   
 
Commissioner Egana also thanked Dr. Slaughter for her thought-provoking 
information.  He shared his thoughts that he viewed this training as a reset for 
the board members to learn to work together to better represent ourselves, the 
agency, and its constituents. 
 
 
Commissioner Egana called for an adjournment. 
 
A motion was offered by Commissioner Williams; seconded by 
Commissioner Heaton. 
 

 
VIII. Announcement of the next Regular Board Meeting  

• Thursday, May 25, 2023, at 5:30 PM 
 

IX. Adjourn  at 7:58 PM 
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In accordance with the Americans with Disabilities Act, please contact 
Vanessa McKee at (504) 355-5990 to advise if special assistance is needed 

and the type of assistance requested. 
 
 

Public Notice Posted: Monday, May 22, 2023, at 4:00 PM 


